
Building a Culture 
of Openness

[ ✓ ] Be a good listener

[ ✓ ] Ask open-ended questions

[ ✓ ] Admit mistakes (leaders need to be role models on this)

[ ✓ ] Address problems early

[ ✓ ] Develop rapport among employees

A blame-free environment is mission critical for  
patient and worker safety. Here are some tips to  
help your team create a workplace culture where  
employees feel free to raise concerns. 

[ ✓ ] Disavow perfection

[ ✓ ] Create systems that encourage people to speak up

[ ✓ ] Hold briefings before and after each surgery

[ ✓ ] Hold each other accountable

[ ✓ ] Value each person’s role


