	[bookmark: _GoBack][image: talent_v2]
Type text here.[image: ]

	[bookmark: Blank_MP1_panel2][image: inventory_v2]
Type text here.[image: ]


	

	[bookmark: Blank_MP1_panel3][image: motion_v2]
Type text here.
	[bookmark: Blank_MP1_panel4][image: waiting_v2]
Type text here.[image: ]



[image: ]






	[image: searching_v2]
Type text here.[image: ]

	[image: defects_v2]
Type text here.[image: ]


	

	[image: variation_v2]
Type text here.[image: ]

	[image: overprocessing_v2]
Type text here.[image: ]




image5.png
WAITING

Delays in service, care, workflow
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SEARCHING

Seeking misplaced materials, information, equipment or hard-to-find people
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DEFECTS/REWORK

Time spent inspecting/fixing errors
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VARIATION

Lack of standardization
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OVERPROCESSING

Doing more than what's required
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TALENT

Failing to engage people’s skills and knowledge
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INVENTORY

Expired, excess or inadequate supplies.
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MOTION

Excessive movement





