
Attendance

•	 Your presence means our patients 
and members get great care,  
anytime and anywhere, in the way 
they want it.  

•	 If you can’t get time off, calling in  
sick isn’t the answer. Work with your 
unit-based team to review staffing 
levels and department backfill plans. 

•	 If your department has high  
absenteeism, consider a root cause 
analysis to understand what’s  
going on. 

•	 Consider a UBT project to  
improve attendance. Check out  
the Attendance Toolkit on  
LMPartnership.org.

Here’s Why How to Help

For more ideas and inspiration on 
attendance, scan the QR code.

https://www.lmpartnership.org/tools/attendance-toolkit
https://www.lmpartnership.org/
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