= JOINT STAFFING | ANNUAL TIMELINE

The timeline is set.
Are you ready?

Use this roadmap to help you and your team stay on track throughout the Coalition joint staffing process.

€©) Prepare

e |eave data shared by March 15
e Budget info shared by March 31

© suswiT BY JUNE 30

Use the Unit Timeline & Tracking Chart e Use the online portal to claim and

to plan meetings and assign tasks.
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@ sTeRT WiTH TRAINING €© veen. Discuss. BuiLb.

* New UBT co-leads = Complete joint e Minimum 2-3 UBT meetings

staffing training (offered regionally) o Review staffing realities

¢ Returning leaders = Take the Booster « Identify priorities

Complete trainings by March 15 (suggested). « Build your staffing plan
e Reach consensus (required)

Hold more meetings as needed.

ﬁ @LMPtalk | LMPartnership.org

submit your joint staffing plan.

© RecionAL BUDGET REVIEW

e Staffing decisions and written
rationale provided by December 31.

For more information on joint staffing,
please scan the QR code
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‘ LM) LABOR MANAGEMENT | COALITION
PERMANENTE.

PARTNERSHIP | UNIONS


https://urldefense.com/v3/__https:/www.lmpartnership.org/how-to-guide/joint-staffing-booster-coalition-labor-and-kp-management__;!!BZ50a36bapWJ!vi82U7O-xEcRw9dPIqrUCkY_xyVwpRiGbv_kHqtICvz-MJZi9sMGTViRfPwey35MsOj53VQDJ5JBZwG6tmo0GWuUd6F618c_WEkG$
https://www.lmpartnership.org/sites/default/files/joint-staffing-resource-guide.pdf#page=28

