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We use the Value Compass, which puts the member at the center of every decision, to guide efforts to improve service, the quality of care and eliminate waste that drives up costs. These achievements are created by unit-based teams that include frontline managers, workers and physicians working together to ensure each patient has the best possible experience. This team environment also makes KP a great place to work.
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The Labor Management Partnership is Kaiser Permanente and the Coalition of Kaiser Permanente Union’s strategy for high performance. We use the Value Compass, which puts the member at the center of every decision, to guide efforts to improve service, the quality of care and eliminate waste that drives up costs. These achievements are created by unit-based teams. 
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