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	Worksheet: PDSA Cycle Planning Sheet

	

	
	Purpose

PDSA stands for plan, do, study, act. Once you have decided exactly what you want to achieve, you can use PDSA cycles to test out the ideas developed from your answers.
When to Use

Use this tool before the team begins a performance improvement activity. After completion of this template, you will have a plan for the launch of the PDSA cycle for your team 

Who Uses

Co-leads

How to Use

The key to the PDSA cycles is to try out your change on a small scale to begin with, and to rely on using many consecutive cycles to build up information.
1. Work with your team to answer each of the questions on the template. 

2. Chart your team’s responses as you are completing the template.

3. Have a scribe take notes so you can refer to this information for future reference.
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	Worksheet: PDSA Cycle Planning Sheet

	

	
	Name:
	
	Date:
	
	

	

	
	Overall objective that this cycle links to:
	

	
	
	

	
	Specific objective for this cycle:
	

	
	
	

	
	What are you going to do?
	

	
	
	

	
	Who will be involved?
	

	
	
	

	
	Where will it take place?
	

	
	
	

	
	When will it take place?
	

	
	
	

	
	What do you predict will happen?
	

	
	
	

	
	What are you going to measure in this cycle?
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