Ask your sponsors for help

Involve your union and management sponsors in setting milestones
and monitoring your UBT's progress.

Ask your sponsors for help in dealing with barriers that the team’s
co-leads can't resolve.

Does your test of change need additional resources?
Your sponsors may be able to help.

Talk to your sponsors about how they—and you—can give recognition
for improved team performance.

@ For more information on sponsoring unit-based teams, please visit LIVIPartnership.org. IM? PARTNERSHIP




