
SNAPSHOTS OF CHANGE

Visit LMPartnership.org for ideas and tools for your team.

WHAT THEY DO
This team moves patients around and out of the  
San Diego Medical Center faster and easier by: 

» positioning gurneys and wheelchairs where  
needed on various floors

» cleaning and preparing equipment immediately 
after each use 

» using downtime to check the equipment and  
put fresh sheets and blankets on gurneys

» designating a staff member to ensure equipment 
is in its proper place

Moving patients 
within—and  
discharging them 
from—the medical 
center faster

Inpatient Transportation 

22 minutes 15 minutes

BEFORE AFTER

Turnaround times

Number of patients transported

+
13%


