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	TOOL
Rapid Improvement Model (RIM) PDSA

	
	PURPOSE
This tool provides a form for capturing plans for a PDSA activity. The form also provides the opportunity to determine to which elements of the value compass this change impacts.
When to Use
Use this tool when doing rapid improvement and to capture information about your PDSA cycles with your UBT.
Who Uses
Co-leads and team members.
How to Use
Enter information on the template to record your RIM project and track your PDSA cycle, including the results.


	
	
	Location:
	

	Dept./Team:
	

	Date:
	



	Service:
	
	People/Culture:
	
	Quality:
	
	Finance:
	



	What are we trying to accomplish? 

	Describe the problem or opportunity (Problem statement)

	

	S.M.A.R.T. goal statement:

	

	How will we know if a change is an improvement? (Measurement)

	








	What changes can we make that will lead to improvement?
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	PLAN
	What are we going to test?

	
	

	
	Predictions:

	
	

	
	Plan for the change or test: who, what, when, where?

	
	

	
	Plan for the collection of data: who, what, when, where?

	
	



	[bookmark: _GoBack]DO
	Carry out the change or test; collect data and begin analysis. 
Describe what you did.

	
	



	STUDY
	Complete the analysis of data (quantitative and qualitative). 
Summarize what you learned.

	
	



	ACT
	Are we going to ADOPT (keep), ADAPT (modify), or ABANDON the change? 
Plan for the next cycle.
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